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Our Vision
Promote Aquatic Sport through the development of Athletes
& Coaches to help them achieve their fullest potential on
their journey to the highest goal of winning medals at the
Olympics & World Championships and to inculcate the spirit
of sportsmanship and teamwork in our nation’s youth

2



OUR MISSION

We strive to reach our goals by building a strong foundation & focusing on talent
identification at the grass root level by proactively working towards increasing
participation in the sport at the district level through our state units and partnering
with various stake holders including schools, academies and the “Khelo India”
initiative while implementing a long term athlete development plan for junior to
elite levels.
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Swimming Federation of India

Swimming Artistic 
Swimming

Diving & 
High 

Diving
Waterpolo Open 

Water Masters

SFI is the apex governing body for 6 aquatics sports in India and is recognized by the 
Government of India as well as the Indian Olympic Association
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Setting the 
Perspective: 
Aquatic events 
alongside 
Athletics has 
the potential 
for the highest 
medal haul 
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Competiton Discipline Events Medals at Stake

Olympics Swimming-Men 17 51

Swimming-Women 17 51

Swimming-Mixed Relay 1 3

Diving - Men 5 15

Diving -Women 5 15

Waterpolo - Men 1 3

Waterpolo - Women 1 3

Open Water 2 6

Artistic Swimming 2 6

Commonwealth Games Swimming-Men 19 57

Swimming-Women 19 57

Diving - Men 5 15

Diving -Women 5 15

Asian Games Swimming-Men 19 57

Swimming-Women 19 57

Swimming-Mixed Relay 2 6

Diving - Men 5 15

Diving -Women 5 15

Waterpolo - Men 1 3

Waterpolo - Women 1 3



Individual Swimming Events Over-View

8 events M/F

5 events M/F

4 events M/F





“ IF YOU DO WHAT YOU ALWAYS DID- YOU WILL GET WHAT YOU ALWAYS GOT ”
- Albert Einstein

As was famously quoted by Albert Einstein 
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“ IF WE DO WHAT WE ALWAYS DID- WE WILL GET WHAT WE ALWAYS GOT ”

We chose to rephrase the quote as under

WE = collectively MYAS | SFI | COACHES | ATHLETES | other STAKEHOLDERS



For favorable & 
sustainable outcomes in 
the medium to long term 
the strategy shall address 
the unique requirements 
of each  section of this 
pyramid
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Strategy Focus Areas



Sport Specific
SWOT

Analysis
Swimming



Key Elements of the Strategic Plan

National Database of Swimmers, Coaches and Academies

Indigenous Coaches Education & Certification pathway

Systematic Talent Scouting Structure & Protocols

Review of Competition Structure  

National Talent Pool & Athlete Development Pathway

11

Roll Out 2020



National 
Database of 
Swimmers, 
Coaches and 
Academies
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SFI Registration Status on GMS portal – started since 13 October 2020 



Targeted Outcomes
• Performance tracking and athlete profiling
• Mapping Talent and Coaching resources for targeted development 
• Analytics and focused efforts for increasing participation bottom layer
• Prevent Age Fraud
• Bring Coaching talent closer to the Swimming Talent 



National Database of Swimmers, Coaches and Academies

Indigenous Coaches Education & Certification pathway

Systematic Talent Scouting & Development plan

Review of Competition Structure  

Establish a Athlete Development Pathway
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Key Elements of the Strategic Plan
Roll Out 2020





My team and I are committed to deliver a unique and world 
class coach education & certification system for India with 
ongoing support to further develop coaches and help them in 
their pursuit to produce their swimmer's potential to the 
fullest extent.

What Wayne Goldsmith has to say

Announcing the “Knowledge & Implementation” Partnership



CECDP roll out plan

Phase 1
Started

•Gap Analysis from Group Discussions with 100 senior 
coaches

Phase 2
Jan 2021

•Development of 
course structure 
suited to Indian 
context

Phase 3
Feb 2021

•Assessment and 
recognition of 
prior learning

Phase 4
Mar 2021 

• Enrolment 
and begin 
courses



Targeted Outcomes
• Global best practices for technique development at junior levels 
• Uniformity in coaching practices and LTAD
• Real assessment of skill and knowledge of coaching resources
• Transition of Coaching Role from “Job” to ”Passion” 
• 3000 certified swim coaches in India in 5 years

Supported by FINA : OASP               | Sports Authority of India



National Database of Swimmers, Coaches and Academies

Indigenous Coaches Education & Certification pathway

Systematic Talent Scouting & Development plan

Review of Competition Structure  

Establish a Athlete Development Pathway
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Key Elements of the Strategic Plan
Roll Out 2021



Mechanism for 
Talent Scouting
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• Zonal Talent Identification Committees
• Designated Coaches in each zone to act as 

talent scouts and visit academies / 
competitions within the zones for ”early 
talent detection”

• Standardize talent identification matrix and 
protocol based on expert advise on sport 
science 

• Creating the right training environment and 
support academies through coach 
development program and mentoring of 
coaches by experts



Targeted Outcomes
• Focused attention on mentoring coaches handling potential talent at 

grass root level 
• Early monitoring of future champions focusing sports science 

resources where it may have maximum impact for the long term
• Avoid early plateau or injuries in potential champions 
• Bring the glimpses of elite sport closer to the future sportsperson 
• Reduce the element of “Chance” in creating champions. Process 

driven approach 
Detailed document developed jointly with SAI to be released shortly 



National Database of Swimmers, Coaches and Academies

Systematic Talent Scouting & Development plan

Indigenous Coaches Education & Certification pathway

Review of Competition Structure  

Establish a Athlete Development Pathway
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Key Elements of the Strategic Plan



National Database of Swimmers, Coaches and Academies

Systematic Talent Scouting & Development plan

Indigenous Coaches Education & Certification pathway

Competition Structure  

Establish a Athlete Development Pathway
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Key Elements of the Strategic Plan



3
0

Athlete High Performance Pathway

District Meets

State 
Championships

Selection for Khelo India 
Youth Games Top 6 times 
per event

National 
Championships

Identification for 
National Talent Pool 
based on time 
standards Identification for KIA 

Elite Performance Pathway

State Schools 
Championships

SGFI National 
Championships

Selection for Khelo India 
Youth Games

Khelo India Youth Games

Identification for TOPS

Talent Scouting Visits
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TOPS Elite

TOPS Development Group

National Talent Pool

Khelo India Athletes

Talent Recognition & Assistance Ladder
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High Tech wearables for Individual workout analysis Bio-Mechanics & Race Analysis equipment

Invest in High Performance Technology
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Strategic Tie-Up with World Class Subject Experts

Coach Education & Certification : Wayne Goldsmith, Australia
Globally sought-after coaches' trainer and motivational  speaker
Sports Science: Dr Genadijus Sokolovas (USA) popularly known internationally as Dr G
Most recognized expert in sports science and physiology with experience in working with almost every 
Olympic medalist in swimming
Bio-Mechanics: Dr G and  Stefano Nurra (ITA)
Expert in under water bio-mechanics and technique assessment of swimmer with many years  experience 
in working at elite level swimming globally including many Olympic medalist’s 



PRESENTING CEDCP



Learn to Train Years

Elite& High Performance 

Age Group Swimming 
Learn to Compete Years

Sport Science & Global best 
practices application to training –
Competition Exposure for coaches 

& swimmers

Proper physiological development 
of athlete in formative years- early 

stroke specialisation – avoid 
injuries

Understanding & Teaching the 
correct technique for all strokes 

Key Coaching Attributes for Athlete Development 



WAYNE GOLDSMITH TEAM LEADER
• Wayne Goldsmith has contributed to the sport 
of swimming around the world for the past 29 
years. As an educator Wayne has designed, 
developed and delivered coach education and 
training programs in more than 20 countries.
• Wayne's articles, books, book chapters, blog 
posts and research papers - over 1000 in total - have 
been published across the swimming world since 
the early 1990s.
• He has been a driving force for change and 
improvement in coaching and coach development 
and a passionate leader in the area of swimming 
science for more than a quarter of a century.
• He's delivered FINA Olympic Solidarity clinics in 
Africa, Asia and the Pacific region and has inspired 
thousands of swimmers and coaches through his 
innovative yet simple, practical and applied 
approach to training, education and development.



Dr Ralph Richards
retired from full-time employment in 2017 as the 
Senior Research Consultant at the National Sports 
Information Centre (Clearinghouse for Sport), a 
program of the Australian Sports Commission.
Ralph has accumulated over thirty years of 
experience in Australian sport; much of that in 
Swimming; as a coach, educator, sport development 
officer, and in various executive positions.
He has held these held these key positions in 
Australian sport:
Senior Research Consultant, Australian Sports 
Commission (current)
Chief Executive Officer, ACTSport Inc. 2010-11
Chief Executive Officer, Australian Swimming 
Coaches and Teachers Association 2005-10



Professor David B. Pyne PhD FACSM 
is a research professor at the University of Canberra Research 
Institute for Sport and Exercise (UCRISE). Pyne had a 30-year 
career as a sport scientist (physiologist) primarily working 
with swimming at the Australian Institute of Sport (AIS) and 
the Australian Swimming Team. He attended 4 Olympic 
Games and 6 FINA World Championships (Long Course) as a 
member of the Australian team.

The range of sports science activities that Pyne has 
experience in includes pool-based testing, training 
prescription, physiological and performance testing, 
laboratory testing, tapering, nutrition, health assessments, 
training camp and competition support. He has worked 
extensively in a multi-disciplinary support team for swimming 
involving extensive interaction with sports medicine 
practitioners, physical therapists, dietitians, bio mechanists, 
psychologists, performance analysts and data analysts. Much 
of his knowledge has derived from extensive interactions with 
a wide range of swimming coaches including the last seven 
Australian National Head Coaches.



Salient Points : SFI - CEDCP

• Customized content for Indian Coaches after through 
research of current levels of coach's knowledge 

• No textbook-based cramming & tests

• Multi-sensory learning using video, podcasts, on deck

• Certification level to match the level of swimmer 
coach is training 

• Lateral recognition of prior certification aka ASCA etc.

• Continuous learning opportunities through webinars 
and mentoring of coaches

• Recognition by SAI 

• International recognition by FINA 









• Work with state units and respective
state governments to Reopen
Training Centers and complying with
SOP’s

• Release “Guidance Document” for
Coaches for slow ramp up and injury
free return to sport

• Ramp Up “training of Olympic B
qualifiers and other Olympic
hopefuls” Finalize their training and
racing calendar for 2021 Olympic
qualification events

• Initiate individual consultations by
sport science experts for
development of the identified talent
for 2022/24

• 2021 Domestic Competition
Calendar to be decided after review
of return to training in all states and
COVID guidelines by the government

Priority List Oct ~ Dec




